Delivering Value
Through Program
Assurance

BUSINESS CHALLENGE

As one of the worlds largest multinational beverage and— The client faced challenges in delivering critical at-risk

brewing companies, this Fortune 50 client manufactures

a wide range of consumer products sold in more than projects on ttme and within budget

200 countries. The company also operates its own ) ) ) ' )
bottling plants and distribution facilities for their iconic Their desire was to establish scalable processes in order to screen projects

Americana alcoholic beverages. through health assessments and troubled project recovery programs. The newly
implemented procedure needed to be something that their staff could easily
follow and utilize on a variety of project types.

e ResuLTs
O

On-budget projects increased by 10% On-time delivery increased by 15% Sponsorship and customer satisfaction
increased by 15%
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HOW CORBUS HELPED
» Developed a program assurance process for at-risk projects » Provided a detailed guide and training materials to help the staff
» Instituted a detailed plan for assessing and recovering projects assimilate into the implementation process
» Implemented the program assurance process in two phases: »  Delivered report templates for screening and recovering
Project health check: Project recovery program projects including: Project Health Screening Tool, Project

Review Questionnaire, Artifacts Quality Checklist, and Critical

» Decreased the client’s budget deficit by accessing the assurance Path Planning Document

processing program

» Trained the client’s staff to utilize each of the new templates/
tools
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